
2022 Annual Report Addendum 5-20-22 

• Search Committee Details, pages 1-5
• Board of Trustees Approved Salaries 22-23, page 6
• Interim Ministerial Agreement, pages 7-17
• Announcement of the link to Settlement Handbook: https://

www.uua.org/sites/live-new.uua.org/files/settlement_handbook.pdf

Search Committee Slide information for the Annual Meeting 
presentation - 

Potential Senior Minister Search Committee member nominees have 
been reviewed by the Transition Taskforce, and top candidates were 
contacted to ascertain their interest and qualifications.  The Board of 
Trustees has selected a final slate of candidates who most closely fulfill 
the requirements of the role. 

A Slate of candidates is nominated rather than individuals because the 
candidates are selected as a team, bringing individual skills, experience 
and personalities that should complement each other’s to create an 
effective whole, as well as ensure diversity and inclusion.

“Searching for a pastor is sacred work.  In most 
traditions, the opportunity comes to only a few, and 

then only once in a lifetime of faithful membership” – 
Albon.org

The final slate for service on the Senior Minister Search Committee is:

·       Susan Barnum
·       Tim Chambless
·       Heather Drenckhan
·       Philip Moos
·       Linda Smith
·       Carole Straughn
·       Marlin Taylor

 

The Senior Minister Search Committee is charged with:
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●      Finding a ministerial candidate to present to the congregation 
for calling as First Church’s next Senior Minister.

●      Working with the Interim Minister and the Transition 
Team to lead the congregation through a deep self-
examination that informs them of the qualities and 
experience required of the ministerial candidate.

●       Fulfilling the specific roles and tasks of the Search Committee 
as detailed in The Settlement Handbook produced by the 
UUA’s Transitions Office:

●      Utilizing all available resources in the search process, 
including the Interim Minister and staff, UUA Ministerial 
Transitions Office, and UUA Transitions Coach.

 

Congregational expectations of participants on the Senior Minister 
Search Committee:

●      Search Committee members will represent the 
entire congregation and not speak for or 
represent identity groups.

●      The Search Committee will garner the trust 
of the congregation by respecting the 
confidentiality required in the search while at 
the same time being transparent and 
communicative about the process of the 
search.

●      The Search Committee will be in touch with the changing 
nature of the congregation.

●      The Search Committee will be responsible for a good 
process for itself, the congregation, and Unitarian 
Universalism.

●      The Search Committee will understand that if no qualified 
candidate is identified in the first year’s cycle, the search can 
extend to the next cycle.

●      The goal of the search committee is larger than finding a 
skilled candidate.  It is to find a minister with the right 
mix of skills and character to meet the needs of First 
Unitarian Church.  The committee must balance multiple 
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points of view about the kind of pastor needed.  (This 
advice is often conflicting.  The committee will evaluate 
the candidate’s preaching, teaching, management, and 
pastoral skills.  Three questions that can aid the focus: 
Can this candidate love us?  Can we love this 
candidate?  Is this candidate competent?)

●      First Church staff and volunteers may be utilized in 
coordination with the Board, for non-confidential tasks 
such as development of the Congregational Survey, the 
Congregational Record, and website updates.  UUA 
staff may be used as an external coach for group 
process, facilitation, and decision-making.  The Board, 
and particularly the President, will always be available 
and will schedule regular check-ins with the committee 
to ensure they have the resources they need.

 

Search Committee Member Qualifications:


 
●      Commitment:

A candidate will be willing to commit to fulfilling the 
Charge to the Senior Minister Search Committee, 
as stated above.

●      Availability:
The Candidate will be available for the majority of the 
ministerial search process, including the kick- off retreat, 
congregational survey, listening sessions, development of 
congregational record, ministerial search cycle, and all pre-
candidating weekends.  It is expected the process will run 
from June to May of the 2022-2023 church-year.  If no 
ministerial candidate is called in the first year the committee 
will be asked to participate in a second ministerial search 
cycle the following year.

●      Personal Qualities/Characteristics
Members of the committee will exhibit the following qualities and 
characteristics.
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o   Committed: Is a member of the church and has 
demonstrated and continues to feel a deep 
commitment to the current and future health and 
prosperity of the church.

o   Big-picture view: is able to reflect on and step back 
from personal biases of identity, interests, and roles 
to represent and consider the wants and needs of 
the whole church, not just those of individuals or 
groups of interest.

o   Discerning: able to see and understand people, to 
ask tough questions, and to show good 
judgement.

o   Confidential: can respect and keep the work of the 
committee in confidence when required, even with a 
spouse or significant others.

o   Curious: can stay engaged and open to learning a new 
process.

o   Humble: understands the importance of a diverse 
committee, and that others may have a different 
but no less valid experience or opinion.

o   Respectful: can hear and consider all voices on the 
committee with equal regard.

o   Supportive: can provide physical and emotional 
support of other team members as they all proceed 
through this sometimes-arduous process.

o   Trusting and trustworthy: can be trusted to complete 
assigned tasks and to trust others to complete theirs.

o   Sense of humor: can keep the weight and 
responsibility of the committee in perspective and 
use humor to stay in relationship with other 
committee members throughout the process.

o   Self-confident: Ability to handle conflict, receive feed-back, 
and hard decision-making.

o   Keeps boundaries: Ability to keep good personal 
boundaries, not burdening the team or task with 
personal issues.
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o   Member in good standing:  has maintained 
regular involvement with First Church since 
becoming a member - pledging member

 

●      Search Committee Member Experience:
To create a well-rounded, functional, and diverse 
committee, the experience and personal 
characteristics listed below will be considered when 
developing the full slate of committee members.

o   Race, ethnicity, immigration status, national origin, 
range of abilities, sexual and affectional orientation, 
gender identity and expression, marital status and 
family structure, age, educational attainment, 
financial means, and length of membership.

o   Institutional experience in lay-leadership, finances, 
worship/music, social justice programs, committee 
work, etc.

o   Understanding the needs, concerns, and 
experience of church staff in relationship to a Sr. 
Minister, through experience working with staff or 
as a previous staff member.

o   Being a leader or facilitator.
o   Being a problem solver.
o   Being a good host, having a knack for bringing people 

together.
o   Having experience creating electronic documents.
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Salaries and Benefits 2021-22
Interim Senior 

Minister

Assistant 

Minister
Administrator

Music Director 

3/4 Time

RE Director 3/4 

Time

Facilities 

Manager 3/4 
RE Coordinator RE Teacher Custodian, Hourly Child Care Child Care MKB

Salary $95,600.00 $68,978.52 $23/hr 35hrs $45,746.39 $37,650.00 $33,637.05 $19/hr 20hrs $15/hr 3hrs $19.54/hr 15hrs $13/hr 3.5hrs $13/hr 3.5hrs $281,611.96 68000

Hourly $41,860.00 $19,760.00 $2,340.00 $15,241.20 $910.00 $910.00 $81,021.20

PMT in Lieu of FICA $7,313.40 $5,276.86 $12,590.26

Taxes paid by Church $3,202.29 $3,499.60 $2,880.23 $2,573.23 $1,511.64 $179.01 $1,165.95 $69.62 $69.62 $15,151.18 5202

Health Insurance $8,443.68 $13,230.96 declined $11,922.72 $11,999.04 $14,030.40 declined n/a n/a n/a n/a $59,626.80

Dental/Vision/LTD $4,931.76 $4,378.08 declined $2,125.44 $1,104.00 $1,450.56 declined n/a n/a n/a n/a $13,989.84

Employer 401K Contribution $10,291.34 $7,425.54 $4,186.00 $4,574.64 $3,765.00 $3,363.71 $33,606.22 6800

Professional Expenses $5,250.00 $3,500.00 $100.00 $1,750.00 $10,600.00

Phone Reimbursement $480.00 $480.00 $480.00 $480.00 $480.00 $480.00 $480.00 $3,360.00

Total Compensation $132,310.18 $103,269.95 $49,828.29 $68,348.79 $59,628.27 $55,534.95 $21,751.64 $2,519.01 $16,407.15 $979.62 $979.62 $511,557.46 591,559.46

Compensation and Benefits 2022-2023 (5.3% COLA and 10% Professional Expenses, per UUA)
Interim Senior 

Minister

Assistant 

Minister
Administrator

Music Director 

3/4 Time

RE Director 3/4 

Time

Facilities 

Manager 3/4 
RE Coordinator RE Teacher Custodian, Hourly Child Care Child Care

Annual Salary $100,666.80 $72,634.38 $55,809.00 $48,170.95 $39,645.45 $35,416.18 $21,847.64 $2,464.02 $16,048.98 $2,847.31 $2,847.31 $398,398.03 50000 Salaries and Wages
Hourly n/a n/a n/a n/a n/a $22.70 $20.01 $15.80 $20.58 $13.69 $13.69 n/a

Avg Hours per week n/a n/a n/a n/a n/a 30.00 21 3 15 4 4 n/a

PMT in Lieu of FICA $7,701.01 $5,556.53 n/a n/a n/a n/a n/a n/a n/a n/a n/a $13,257.54 50100 Payroll Taxes
Taxes paid by Church (FICA) n/a n/a $4,269.39 $3,685.08 $3,032.88 $2,709.34 $1,671.34 $188.50 $1,227.75 $217.82 $217.82 $17,219.91 50101 Payroll Taxes
Health Insurance $8,443.68 $13,230.96 declined $11,922.72 $11,999.04 $14,030.40 declined n/a n/a n/a n/a $59,626.80 50220 Health Insurance
Dental/Vision/LTD $4,931.76 $4,378.08 declined $2,125.44 $1,104.00 $1,450.56 declined n/a n/a n/a n/a $13,989.84 50240 Dental Insurance
Employer 401K Contribution (10%) $10,836.78 $7,819.09 $5,580.90 $4,817.09 $3,964.55 $3,541.62 $2,184.76 n/a n/a n/a n/a $38,744.79 50280 Retirement
Professional Expenses/Training (10%) $10,066.68 $8,000.00 $5,000.00 $4,817.09 $3,964.55 n/a n/a n/a n/a n/a n/a $31,848.32 Professional Expenses/Training
Phone Reimbursement $480.00 $480.00 $480.00 $480.00 $480.00 $480.00 $480.00 $3,360.00 Professional Expenses/Training
Total Compensation $143,126.71 $112,099.04 $71,139.29 $76,018.38 $64,190.46 $57,680.80 $26,224.76 $2,671.31 $17,312.31 $3,082.82 $3,082.82 $576,445.24

Total % increase 8.18% 8.55% 42.77% 11.22% 7.65% 3.86% 20.56% 6.05% 5.52% 214.70% 214.70%

Board of Trustees Approved Salaries 22-23
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Interim Ministerial Agreement
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